AdriaS Gantt Chart

Objectives &
Activities

1%t year

2" year

Real month

Project month

1. Management

1.1 planning

1.2 networking

1.3 coordination

1.4 org. of meetings

1.5 finances

1.6 quality assurance

1.7 equipment /lit.

2. Method. & procedures

2.1 terminology issues

2.2 defining methodol.

2.3 defining procedures

2.4 publishing the results

3. Transport amphorae

3.1 selection of samples

3.2 3D modelling

3.3 testing the models

3.4 publishing the results

4. Glavat Shipwreck

4.1 raw material analysis

4.2 study of artefacts

4.3 study of hull remains

4.4 publishing the results

5. Plavac Shipwreck

5.1 document. finds

5.2 documentation anal.

5.3 carpenter’s marks

5.4 publishing the results

6. Caska 1 Boat

6.1 study of the hull

6.2 study of technique

6.3 study of nat. context

6.4 study of hist. context

6.5 publishing the results

7. Lemboi & liburnicae

7.1 study of written sour.

7.2 study of iconography

7.3 study of arch. record

7.4 synthesis

7.5 publishing the results

8. Nin Boats

8.1 recording the hulls

8.2 reconstr. ships’ lines

8.3 virtual modelling

8.4 publishing the results

9. 3D hull modelling

9.1 collect. the evidence

9.2 selection

9.3 3D modelling

9.4 testing the models

10. Caska 2 & Trstenik 1

10.1 excavation & study

10.2 hull annalyses

10.3 study of hist. cont.

10.4 publishing Caska 2

10.5 publishing Trstenik

11. Gnali¢ Shipwreck

11.1 synthesis of results

11.2 hull studies Gnali¢

11.3 hull studies Sudurad

11.4 3D modelling

11.5 study of hist. cont.

11.6 publishing Gnali¢

11.7 publishing Sudurad

12. Networking & Tok

12.1 conf. participation

12.2 study visits

12.3 workshops

13. Public outreach

13.1 web site

13.2 promotion material

13.3 public talks

13.4 interviews

13.5 exhibitions

13.6 open days




